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This 12-hours program helps healthcare managers and 
future leaders to understand and improve their 
leadership practices, according to evidence-based 
tools, and change management methodologies.

ABOUT PROGRAM

Healthcare managers and leaders
Healthcare practitioners willing to assume leadership roles 

WHO SHOULD
TAKE IT?

This is a 12-hours program including the following: 

1. Leaders’ visions
2. Leaders in theories: definition, styles, and levels
3. Workshop 1: leader personality understanding
4. Visionary leadership: Quantum Leadership 
5. Workshop 2: Leading in uncertainty and crises 

workshop
6. Governance principles and practices in HCOs
7. Workshop 3: Leading a challenging and diverse 

workforce

PROGRAM CONTENT

• Class exercises    • Attendance

LEARNER
EVALUATION

Upon completion of the program, trainees will receive:
• Certificate from TRACCERT Canada            • CME Points form KIMS          • CCE-GATES Achievement Certificate


