
This program focuses on instilling a holistic 
understanding of healthcare organizations to aid the 
development of managerial and leadership skills for 
health managers and professionals.
Who should take it?

HEALTHCARE
MANAGEMENT
& LEADERSHIP

(HML)

ABOUT PROGRAM

•Healthcare managers and leaders willing to have a 
holistic understanding of the Healthcare organization 
as well as a specialized knowledge in 6 main areas 
(quality, safety, business, revenue cycle management, 
digitalization and workforce management)
• Doctors, nurses, engineers, and technicians
• Workers in public and private sector in all healthcare 
facilities

WHO SHOULD
TAKE IT?

These pre-requisites are needed to help participants 
embark on the HML journey: Education Level: 
minimum is a Bachelor’s degree in the domain of 
expertise (special cases may be applicable)

QUALIFICATIONS: 

This program consists of a number of intercorrelated 
certifications. Upon their completion, participants are to be 
granted the opportunity the HML Diploma:

1. Healthcare Management & Quality (HMQ) - 116 Hours
2. Quality & Accreditation Management (CQuAM) - 35 

Hours
3. Safety & Infection Risk Management - 12 Hours
4. Principles of Epidemiology – The 5W’s
5. Workforce Management (WFM) - 14 Hours
6. Revenue Cycle Management (RCM) - 12 Hours
7. Governance & Leadership - 12 Hours7Ps Roadmap
8. Healthcare Digital Transformation (HDT) - 12 Hours

PROGRAM CONTENT

• Attend all the certificate programs   
• Successfully complete their assessment methods 
(exams, projects, & assignments)

LEARNER
EVALUATION

Upon completion of the program, trainees will receive:
• PAAET Accredited - 9 Months Diploma     • Certificate from TRACCERT Canada      •100 CME Points form KIMS 
• SHRM Endorsed Certification       • CCE-GATES Achievement Certificate

EMAIL: cce@auk.edu.kw 
WHATSAPP: +965 62224839CONTACT US 


