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ABOUT PROGRAM

CIRM is a certifying comprehensive, multidisciplinary
and practical program that provides participants with
the required knowledge and skills to design and
implement a holistic infection and risk management
program.

This program is a practicum that consists of a rich and
well-elaborated toolkit that includes: The 5W's of
Epidemiology, Risk Management Plan, Risk
Management Tracer, RCEA, FMEA, Swiss Cheese
Model, Bow tie Model, Risk Score Calculation, Risk
Matrix, SWOT, LOREMA, Competency Assessment Grid,
Authority Matrix tool, 7P’s and PESTEL

WHO SHOULD
TAKE IT?

Quality management practitioners in healthcare
organizations

Nurses, doctors, and practitioners willing to expand
knowledge in patient safety, infection prevention, and
risk management

PROGRAM CONTENT

This 12-hours program is conducted in a
workshop-like environment to maximize participants’
outcomes in safety, risk, and infection prevention
practices.

IRM: Thinking Globally, Managing Holistically
Patient Safety Practices & Goals

Infection Prevention and Control Process and Tools
Principles of Epidemiology — The 5W's

Infection Prevention and Control Process and Tools
Risk Management Processes and Tools

IRM Program Development & Implementation by
7Ps Roadmap

LEARNER
EVALUATION

» Attendance & assignments = Exam

Ny EWN =

CERTIFICATES & ACCREDITATION

Upon completion of the program, trainees will receive a certificate of completion from GATES and AUK, a Certificate

from TRACCERT Canada, and CME points.
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EMAIL: cce@auk.edu.kw
WHATSAPP: +965 62224839
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